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2015 Orientation for New Council Members

· The Council –Manager Charter :  Jessica
· Municipal Organization :  Michael
· Town Council Organization  (Town Council Rules) : Jessica
· Town Council Goals Process :  Molly
· Relationship with the School Department : Kathy
· How the Council Agenda is Prepared (Town Council Rules) : Kathy
· When Meetings are Held : Molly
· Council Correspondence :  Molly
· The Right to Know Law:  Michael
· Code of Ethics: Jessica 
· Budget Process :  Kathy
· Board Appointment Process :  Patty
· Ordinance Amendment Process :  Caitlyn
· Interaction with Staff: Michael
· Manager and Staff Evaluation Process:  Kathy
· Staff Compensation Process:  Michael
· Municipal Property :  Michael
· Special Entities- Portland Head Light and Thomas Jordan Trust: Michael
· Relationship with Independent Entities (CELT, CFA, CEEF, FWCF): Michael
· Liability (Town and individual Council members) :  Michael
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